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Foreword by the Executive Authority: Annual Performance Plan 2018/19

The South African Human Rights Commission (SAHRC/Commission) has gone through an intensive planning
period for the 2018/19 financial year. The strategic planning sessions were the first at which
Commissioners who assumed office in January 2017 were fully immersed in planning for the SAHRC. The
planning sessions enabled intensive introspection and scrutiny of how the Commission is carrying out its
mandate. While the planning for the 2018/19 period is the beginning of a process that must be ongoing, it
marks a new beginning for the SAHRC.

The Annual Performance Plan for 2018/19 comes at a critical juncture for South Africa. For example, the
country will be holding elections in 2019 and the work that the Commission undertakes can build a
foundation in ensuring that political rights are realised fully and peacefully.

The targets of the Commission have been substantially revised in some cases. The Commission has been
mindful of the limited resources at its disposal but at the same time the Annual Performance Plan is
ambitious and forward looking. The Commission continues to operate in an environment in which it is not
sufficiently resourced if consideration is given to its mandate, the population and geographic size of South
Africa. The challenges that the SAHRC has to address are multi-faceted and cover a gamut of human rights
which are interdependent and indivisible. New focus areas have been adopted which will work as a beacon
for the work that we do.

In the year ahead the Commission will be focusing on ensuring that all its units work together as a single
organism to ensure efficient realisation of its mandate. In developing the Annual Performance Plan, the
SAHRC has been mindful of the need to foster relations with a range of stakeholders because it is
undeniable that the realization of human rights requires a multiplicity of actors.

The Commission remains committed to increasing its visibility as it executes its constitutional mandate. In
its work, the.Commission will pay increased attention to ensuring that its recommendations or decisions
ent&d by all concerned. '
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OFFICIAL SIGN OFF

It is hereby certified that this Annual Performance Plan:

() Was developed by the Secretariat (management) of the South African Human Rights Commission
under the guidance of the Executive Authority {Commissioners) of the South African Human
Rights Commission;

(i) Was prepared in line with the current Strategic Plan of the South African Human Rights
Commission; and

(iii} Accurately reflects the performance targets which the South African Human Rights Commission will

made available in the budget for 2018/19.
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PART A: STRATEGIC OVERVIEW

1. Updated Situational analysis

The Annual Performance Plan for 2018/19 is a part of the South African Human Rights Commission’s five-
year strategic plan for 2015 to 2020. In accordance with the National Treasury ‘Framework for Strategic
Plans and Annual Performance Plans’ {August 2010), any slight in-year amendments are reflected in the
subsequent annual plans and revised strategic plan.

1.1 Performance environment

Reference should be made to the accompanying revised 2015 to 2020 strategic plan for implications of the

performance environment.

1.2  Organisational environment

Reference should be made to the accompanying revised 2015 to 2020 strategic plan for implications of the

organisational environment.

2. Revisions to legislative and other mandates

With the exception of the South African Human Rights Commission Act, 40 of 2013, which is indicated in
the Commission’s Strategic Plan 2015 - 2020, there have been no other significant changes to the legislative
and other mandates. The Strategic Plan, however, indicates the implications posed by the establishment of
the Information Regulator on the role and powers of the Commission with respect to the Promotion of

Access to Information Act.



3. Overview of the 2018/19 budget and MTEF estimates

The table underneath indicates the budget allocation to the SAHRC for the 2018/19 financial year.

BUDGET COST CENTRE MTEF ALLOCATION
. (Rands)
Personnel Cost 128,900,621
Comrnissioners Unit 796,434
CEOD Office 107,998
€00 Office 134,069
Strategic Support & Governance 128,270
Legal Services Unit 437,291
Research Unit 246,582
Advocacy & Communication 486,123
Provincial offices 856,444
Human Resources 2,477,933
Information and Communications Technology 5,841,288
Finance 3,218,541
Admin & Supply Chain Management 35,107,878
Internal Audit 90,528
TOTAL BASELINE ALLOCATION 178,830,000

The total budget is further broken down by the programme in Part B where programmatic information is

presented,



PART B: PROGRAMME AND SUB-PROGRAMME PLANS

4. Programme and sub-programme plans

This section presents the following elements of the Commission plan for 2018-19:

a. Broad programmes and business units of the Commission;
b. Performance indicators and targets by strategic objectives;
c. Quarterly performance targets.

4.1 Programmes

In support and alignment with the constitutional mandate, outcome oriented goals and strategic
objectives, the Commission is broadly structured into four programmes:

a) Programme 1: Administration;

b} Programme 2: Promotion of human rights;

¢) Programme 3: Protection of human rights; and

d) Programme 4: Monitoring observance of human rights.

These programmes are further structured into business units responsible for operations for the realisation
of the strategic objectives. It must be noted that some of the business units’ work cuts across the core
programmes, 2 to 4, and related strategic objectives. However, for programme budgeting purposes, these
have been allocated to specific Programmes and include the Commissioners’ Unit, Office of the Chief
Operations Officer and the Provincial Offices.

Programme 1: Administration

This programme consists of the following business units:

Finance:

Finance provides effective and efficient management of the budget to allow for successful achievement of
strategic objectives within limited resources. The unit also facilitates and monitors the management of
identified organisational risks to minimise threats to operations.



Corporate services:

This unit encompasses the functions of human resources management, administration and supply chain
management, and information communications technology. The unit aligns the Commission’s human
resource objectives to its planning processes, enabling recruitment and retention of staff with capacity to
support the achievement of strategic objectives. it establishes and manages integrated supply chain
management, asset management and coordination of all administrative functions of the Commission
within defined regulatory frameworks. It is also responsible for ensuring effective and efficient information
communications technology systems and services.

Internal audit:
The internal audit unit assesses the adequacy and reliability of internal controls and governance processes.

it identifies gaps and recommends corrective action to the controls and processes.

Strategic support and governance:
The unit is responsible for coordination of the processes including institutional strategic planning,
performance monitoring, evaluation, and reporting.

Office of the chief executive officer:

The chief executive officer is responsible for establishing and maintaining an effective and efficient
corporate governance framework that ensures management accountability through improved mechanisms
for controlling and directing management activities.

The budget allocation for Programme 1 is as follows:

Business Unit Personel Budget Operational Bugget Total Allocation

Finance 5,448,370 3,218,541 8,666,911
Human Resources 4,489,600 2,477,933 6,967,533
Admin & Supply Chain 8,891,170 35,107,878 43,999,048
Information and Communications 2,893,222 5,841,288 8,734,510
{nternal Audit 3,110,068 90,528 3,200,596
irite_gic Support 2,457,161 128,270 2,585,431
CEQ's Office 3,803,274 107,998 3,811,272
Grand Total 31,092,865 46,972,436 78,065,301




Programme 2: Promotion of human rights

This programme consists of the following business units, responsible for the promotional and protective
aspects of the Commission’s mandate:

Commissioners’ programme {Office of the Commissioners):
Commissioners provide leadership and guidance on the professional work of the Commission through
facilitating the South African human rights agenda at international, regional, national and provincial levels.

Human rights advocacy and communications:

The human rights advocacy and communications (Advocom) unit promotes awareness of human rights and
contributes to the development of a sustainable human rights culture in South Africa. It also serves to
promote the Commission activities and enhance understanding through comprehensive communications
and media relations.

Provincial offices:
Provincial offices are responsible for carrying out the Commission’s mandate through core operations and

actual implementation at provincial level.

The total budget allocation for Programme 2 is as follows:

Business Unit Personel Budget Operational Budget Total Allocation

Commissioner's Unit 18,625,990 796,434 19,422,424
Human Rights Advocacy 5,110,038 486,123 5,596,161
Provincial Offices 56,363,418 856,444 57,219,862
Grand Total 80,099,446 2,139,001 82,238,447

Programme 3: Protection of human rights

Legal Services:

Legal services is responsible for providing quality legal services in the protection of human rights in the
Republic of South Africa through the efficient and effective investigation of complaints of human rights
violations, the provision of quality legal advice and assistance, as well as seeking redress through the courts
for victims of human rights violations.

Office of the chief operations officer:

The chief operations officer (COO) coordinates core operations business units {Legal Services, Research,
Advocacy and Communications, and provincial offices); operational process improvements to ensure
efficient delivery on the core business of the Commission.



The total budget allocation for Programme 3 is as follows:

Business Unit Personel Budget Operational Budget Total Allocation

Legal Services 6,036,031 437,291 6,473,322
CO0's Office 1,893,280 134,069 2,027,349
Grand Total 7,929,311 571,360 8,500,671

Programme 4: Monitoring of human rights

This programme consists of the following business unit, responsible for the institution’s constitutional

manitoring and reporting mandate:

Research:

The unit plans, designs, conducts and manages research on the promotion and protection of human rights
aimed at monitoring, assessing and documenting developments in human rights policy within the Republic.

The budget allocation for Programme 4 is as follows

Business Unit

Personel Budget

Operational Budget

Total Allocation

Research

9,778,999

246,582

10,025,581

Grand Total

9,778,999

246,582

10,025,581
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